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Course: Operations Management, Term-II, PGDM-Gen/M/SM, Batch 2021-23  

1).  

 

For the project, each group selected real world business organisations and studied / analysed in 
detail the operations being performed in the selected business organization. Groups applied the 
principles, methods, tools and techniques of operations management for process improvement in 
the selected organisations. Apart from other required deliverables, groups also administered 
SERVQUAL instrument to measure SERVICE QUALITY offered to the external customers by 
the selected organization. 

Further, in addition to detailed Group Project Report, each Group also prepared a Short (4-5 
minutes) Video Clip about the Operations Management decisions & practices at the selected 
business organisations i.e. the Video Clip summarized the various deliverables of the Group 
Project as per the guidelines provided. The video clip was posted on the YouTube for benefit of 
others. 

Few Illustrative Youtube Links 

https://www.youtube.com/watch?v=10ZqbYC-P58 

https://www.youtube.com/watch?v=AYGgk1UblYM 



 

 

 

Illustrative Drive Link for SERVQUAL forms: 
https://drive.google.com/drive/folders/181G695G--i_bBI9b4EMYj96_PTBG7zc6?usp=sharing 

 

 



Course: Operations Research, Term-III, PGDM-Gen/M/SM Batch 2021-23  

 

Applied End-term Exams: 

The end-term exam papers were designed in a way where the students need apply OR concepts to 
solve practical and complex problems very close to real life scenarios. This helped to emphasize 
on reasoning, model formulation, and interpretation rather than just memorizing the algorithms. 

 
 
Course: Supply Chain Management, Term-IV, PGDM-Gen/M/SM, Batch 2020-22  

1).  

This year Group Project Guideline was revised. Instead of two options as in previous year 2020-
21, this year 2021-22, the Group Project consisted of two parts, Part A and Part B.  

In Part A, each student group selected a Business Organisation having supply chain operations in 
India. Groups selected real world business organisations and studied / analysed their supply chain 
decisions. Student Groups were required to do extensive research utilizing primary and/or 
secondary sources about the Competitive Strategy, Supply Chain Strategy and design, various 
strategic decisions related to Facilities, Inventory, Transportation, IT, Sourcing and Financial 
Performance over last three years etc. Each group prepared an exhaustive project report consisting 
of various deliverables required as per group project guideline. 

In Part-B of the Group Project, each student identified one Startup from India or across the globe.  
The selected startup had a core focus or core strength in Supply Chain and logistics. Each student 
Group conducted a thorough research about the selected Startup utilizing primary and/or secondary 
sources and documented various deliverables in their report as required by the group project 
guidelines.  

2)  

Practice of "QUESTION OF THE DAY" was continued this year also. Faculty provided in 
advance through class whatsapp group an industry relevant Question for an upcoming session. The 
students were required to research/deliberate on the question before the session. The said 
"QUESTION OF DAY" was then discussed the session alongwith other items on agenda (This 
was in addition to regular Q&A in any session). 

Towards the end of the course, students submitted an assignment consisting of few “Questions of 
Day” which were discussed as part of the course was given.  



 

 

2). 

"LEARNING THROUGH BEST SUPPLY CHAIN PRACTICES" This was taken up as a 
continual activity during the course. Brief about this activity was uploaded on Moodle and students 
were explained its significance. As part of this activity, faculty as well as students shared 
information / articles / reports about supply chain practices of best supply chains across the globe 
on a continual basis.    



 

 

 



Refer Annex-3A & 3B 

 
3).  

As the course was delivered through online medium during covid-119 pandemic period, a 
"WELCOME" Presentation was provided & discussed with students. The presentation included 
information related to the field such as Professional Associations, Certifications, Information 
Sources etc. in addition to the course information. Further a "COURSE NAVIGATION PLAN" 
presentation was provided & discussed with students. 

 

 

4). 

Assessment Method: Individual Viva - A face to face individual viva session over ZOOM online 
platform was conducted for each student at the end of the course. 

The purpose of Individual Viva is to assess student’s learning in an online or hybrid environment. 
Each student will be assessed on understanding of concepts, tools & techniques of supply chain 
management. 



 

 

 

Course: Project Management, Term-V, PGDM-Gen/M/SM , Batch 2020-22 

ONLINE PROJECT MANAGEMENT SOFTWARE WORKSHOP : In view of covid -19 
pandemic situation, an ONLINE (via ZOOMS Platform) hands-on training workshop on MS 
PROJECTS (Project Management Software by Microsoft) was organized for Term VI students as 
part of Project Management course. Students received hands-on training on project planning, 
scheduling, monitoring and controlling using MS PROJECTS software. Students downloaded the 
available version of the MS-Projects software on their respective laptops and worked concurrently 
as instructed by trainer and faculty. The objective of the workshop was to train students in the 
aforesaid software which is widely used in the industry. The workshop was conducted by external 
expert /trainer alongwith course faculty. 



 

 

 


